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‘Good Discipline enables teachers to teach and pupils to learn’.

Aims:

· To create a happy, purposeful atmosphere where effective teaching and learning can take place.

· To encourage responsible behaviour and self discipline.

· To develop a safe, caring environment.

· To foster mutual respect between adults and children.

· To foster mutual respect between pupils.

· To develop an understanding of co-operation.
Introduction

Classroom Discipline:

The expectations of the classroom teacher are the basis upon which good discipline is established.  Expectations should be high and based on equality, respect and fairness.  Clear boundaries should be set, and adhered to.  Lessons should be broad and balanced, well paced and work set should be appropriate, interesting and progressive; children should be actively involved.
Enthusiasm, humour and also classroom layout are important in creating a positive classroom environment.  Support, in its many forms, should be available for those children who need it and resources should be accessible.  When grouping children, not only should their ability be taken into account, but also their willingness to co-operate with others.  The teacher should position his/herself in order to continually observe the whole class.  Wanted behaviours should be modelled, praised and rewarded. Children are more likely to learn effectively in a classroom which promotes and teaches appropriate behaviour (Elton Report 1989).

All children should be given the opportunity to develop:

Skills for learning

Thinking skills

Self-awareness and confidence

Social skills

Self control and management of behaviour

Assemblies, Collective worship, PSHE lessons, Circle Time, SEAL and other such programmes can be used to teach, encourage and reinforce these.

Class Rules:

These should be based on observable behaviours.  Everyone’s rights and responsibilities; to be treated with respect, to be safe, to learn, to make mistakes and to be listened to, should be taken into account when devising the rules.  They should be positively stated and appropriately displayed.  Reference should be made to the rules on a regular basis.  Pupils should always know which rule they have broken.  They should be devised with the children (and therefore may vary slightly from class to class but the underlying message of appropriate behaviour so we can all learn will be key). 
Rewards:

Rewards should:

· encourage positive self esteem

· be a recognition of achievement

· emphasise wanted behaviours

· provide positive feedback

Rewards can be given by any member of staff who comes into contact with the pupils.  

When problems arise they should be dealt with, first and foremost, by the adult supervising the pupils.  A non confrontational solution should be sought and the matter brought to a conclusion with the minimal amount of disruption.  If this is not possible then the matter should be referred to the appropriate adult.

LSP – Teaching Staff – SLT – DHT – HT

Dinner supervisor – Principle / Senior supervisor – SLT – DHT – HT

	Type of behaviour giving cause for concern
	Behaviour
	Strategy / Sanction
	By whom
	Review of sanctions

	Attention Seeking
	‘Makes it harder for teachers to teach and pupils to learn’.

Fairly low level but frequent and intense

· making noises

· calling out

· sitting badly

· playing with equipment
	Analyse the cause.  Is it something that can be solved by classroom management?

Areas to consider:

· differentiation / learning styles

· clarity of instruction

· pace of the lesson

· motivation / interest

· understanding of task

· groupings

· communication (eye contact, body language etc)

· layout of furniture

· problems at home

· problems with peers

Strategies/Sanctions
Respond to behaviour assertively, making reference to the pupils’ responsibility to his/her learning.  Ensure that the pupil understands which rule he/she is breaking.  Explain that the behaviour is unacceptable and why.

Steps to be taken by the class teacher (full behaviour process detailed later in policy):

1. Warning 1 - Quiet word; warning of future sanction. 

2. Warning 2 – reminder

3. Warning 3 – move tables / move children away so on own.

4. Warning 4 – send red triangle to DHT / AHT who will remove child – internal exclusion.

Reward positive behaviour – praise, stickers.

Playtimes maybe missed at the discretion of the class teacher. Missed playtime – respectful discussion with class teacher.  Set informal targets for future behaviour. 
	Mainly dealt with by class teacher.

If behaviour persists refer to:

SLT
	Class teachers to record ‘moves to time out’ in own log.  If this becomes a regular occurrence child should be referred to inclusion manager and logs / behaviour plans reviewed fornightly.  

	Type of behaviour giving cause for concern
	Behaviour
	Strategy / Sanction
	By whom

	Power Seeking
	These take attention seeking one step further

· repeated interruptions

· challenges authority

· defiance

· answering back

· refusal to work

People often describe pupils as stubborn, lazy or forgetful.

Entering into a power struggle can escalate the problem; however, passivity may encourage the pupil to intensify behaviour.
	A non-confrontational approach should be adopted.

Specific related targets should be negotiated.

Rewards should be achievable.

Discussions with parents should be more formal: Class teacher and a member of SLT should be involved.

Regular meetings with parents to discuss the progress made may be appropriate. Meetings should have a reviewed date scheduled in order to discuss progress with parents. 

	Class Teacher 

SLT



	Revenge
	Extreme power seeking

· lying

· stealing

· verbal abuse

· bullying

· violent behaviour

· racism

These pupils exploit the vulnerability in others and ‘seem’ oblivious to the harm and hurt they may be doing.


	Dealt with in accordance to exclusion procedures.
	Immediate involvement of HT / DHT

Parent notified

Involvement of SENAT B

	Possession of inappropriate items
	Pupils are in possession of inappropriate items such as:

· Offensive weapons knives, guns.

· Indecent material (adult content – explicit violence / sexual)

· Drugs

· Cigarettes / lighters

· Items to cause distraction in lessons e.g. laser pens
	HT / DHT should be informed immediately by an adult (e.g. sending either a support member or another teacher who is on ppa etc).

Discussions with child will be away from class – witnesses for illegal items. 

Child will be asked to hand over the items which will be stored safely.

Parents informed and asked to come into school – discussions should take place about retention / disposal / return of items.

If item is illegal police will be informed and item handed over.

Note: It is a criminal offence to have a knife or offensive weapon on school premises. (Section 139A, Criminal justice Act 1988).

	HT / DHT 


Expectations

All expectations need to be taught and continually / consistently applied.

Time must be taken to do this.

Every member of staff has a responsibility to ensure expectations are consistent.

Every member of staff is a role model and should exhibit the behaviour expected. 

Assemblies

· Ensure that classes enter the hall WITHOUT talking
· All adults must provide the role model here.
· Be aware of other children in different classes.
· If parents are attending they must be made aware of the fire exits (EXIT SIGNED WITH A WHITE MAN ON A GREEN BACKGROUND).  Staff are responsible for removing the children safely.
· At the end of assembly music will be put on, after a short time (30secs) take out your classes in silence.  Staff on duty to go first to ensure they are outside on time. KS1 to follow then KS2.  
· Team Leaders to ensure any visiting teachers are aware of expectations.

General School

· During lessons children should walk to PE / ICT etc in a suitable line without talking therefore ensuring other classes are not disturbed.
· When walking children round school, there should be regular stopping points so that the teacher can see, hear all of the children, all of the time.
· Ensure that children are appropriately positioned according to their behavioural needs.
Child Protection

Anything that you suspect maybe a CP issue e.g. child disclosing any form of abuse, unexplained marks/bruises, any obvious changes in mood, personality or temperament, needs to be reported to HT/DHT & Inclusion Manager and a detailed record of the concern noted.  A decision on whether to take the matter further is then taken with the support of the Local Authority Child Protection team.

· Never ask any ‘closed’ questions, e.g. did your mum do that to you?
· Always record exactly what is said.  ‘Wrong’ information can seriously affect the possible allegations being appropriately handled.
· Training will regularly update staff on child protection issues. 
Rewards and Sanctions
Children should be continually reminded of the benefits of good behaviour and co-operation – a fun learning environment where children and adults get along well and enjoy being there.  Exciting activities can be consistently planned when children know how to respond and work with others.  
Additional rewards may include: stickers and stamps, positive praise, recognition in class and/or assembly, reward trips.

Whichever sanction is employed; pupils should be in no doubt as to why they are being punished and how through an improvement in behaviour, they can avoid reoccurrence of a similar incident.

Discipline logs (example below) should be kept by the class teacher and monitored by the Inclusion Manager on a fornightly basis.

We need to make sure the learning environment is well managed and that support staff are used to help with class discipline.
Pupils need to understand what sanctions are in place for inappropriate behaviour.  They also need to know that for certain offences that they will be removed from the learning environment immediately.
Behaviour Process

Warning One

Remind child of expectations

Warning Two

Second chance to put it right

Warning Three – Time Out Table (only once)

Move to time out table (no longer than 5 minutes – thinking time no work – work missed should be made up in lunch/dinner times). Time out table in class and teacher to record in own log – child must not be sent out of the classroom. 

Warning Four – Internal Exclusion

Send red triangle to  DHT/AHT who will remove child from class and sit them outside offices – no work needed as this is 30 minutes thinking time.  Work missed to be completed with DHT/AHT the following dinnertime – Class teacher to ensure appropriate work is provided.

After completing their 30 minutes thinking time, DHT/AHT to take child back to class. Child to be given a fresh start.

First internal exclusion – recorded

Second internal exclusion – recorded & phone call home

Quantity & frequency of internal exclusions will determine & lead to fixed term exclusions.

Discipline Log

	Class:
	Name of Child: 
	Date & Time:
	Antecedent: what happened before the behaviour
	Behaviour:

what behaviour was displayed?
	Conclusion:

What strategies and sanctions were used?
	Members of staff involved & amount of time taken to solve situation by each. 

	
	
	
	
	
	
	


Expectations for Playtimes

Before Playtime:


If there has been a problem in the lesson:

1) Are the problems likely to continue on the playground?

2) If problems are anticipated, child needs to remain with class teacher so playtime expectations can be reinforced and calming strategies can be used.

3) If it is appropriate for child to go out – class teacher to take them out and inform teacher on duty what has happened (+any expectations).

4) If the class teacher involved is on duty they need to arrange for someone else to go out (if required).

During Playtime:

1) Pupils return from assembly and go straight on to playground (10.30 – 10.40).

2) Make sure they go to the toilet on the way out.

3) Use equipment sensibly and appropriately. 
4) At 10.40 – 10.50, tuck in classrooms = tuck sold 8.40 -8.50.
End of Playtime:

1) All teaching staff to be outside at the start of their lines before the bell goes at 10.40.
2) Support staff to spread themselves around the playground to help reinforce expectations.  Bell ring once, children stop and stand quietly and sensibly.  Wait until every child has stopped their activities before the second bell is rung.  On second bell children walk to their lines.  Lots of positive reinforcement of children doing the right thing.

3) Children to walk in, two lines at a time, walking sensibly to their class.  

4) Class teachers to be aware of the whole line positioning themselves so they can see everyone, ensuring children are quiet and walking sensibly.  Support staff to position themselves throughout the lines to help reinforce expectations.

5) If your line does not walk in quietly, make sure that the following break / lunch they practise until it is right.

Lines: Left to Right 

KS2 playground: 6JM     6AJ    3RW   3JH    4SO     5SF     5RD
KS1 playground: 2JD + 2EP followed by 1EW + 1AS
Inappropriate Behaviour at Playtimes – KS1 & KS2 children 

If a child’s behaviour is unacceptable on the playground during break time they should be put onto the following behaviour process (this maybe a one off incident e.g. fighting / hurting another child or it could be continual low level disruption e.g. spoiling other children’s games every time they’re out, always taking the football when it’s another year groups turn etc):

· The following day they will stay inside and only be allowed out for the last two minutes.

· The second day only out for four minutes.

· The third day out for six minutes.

· The fourth – out for eight minutes.

· Fifth – back to normal playtime.

If at any point their behaviour is unacceptable whilst out they will go back to the start.

Children on this process should be sent to an agreed area which will be manned by a member of staff – child’s name to be logged so frequency can be monitored by Inclusion Manager.  

Dinnertimes
All staff to work together to ensure children show same respect to all adults around school regardless of their roles. Staff to be role models in demonstrating this respectful behaviour. 

Dinnertime Rewards
Golden Plate Award
· Each dinner lady to choose one child per day who has been well behaved.  

· Each dinner lady to have five tickets and write the names of children on one each day.

· Tickets handed to class teachers Thursday after lunch (tickets to run from Friday to Thursday). 

· Class teachers to bring tickets to assembly on Friday.

· Class teachers to nominate one of these children to bring the tickets to the front – names will be read out and put in the golden box.

· At the end of each half term a raffle will be drawn and 1 child from each class will receive a golden invitation to the golden meal.

· Once a half term on a given Friday two KS1&2 support staff to be released at 12.00 to prep table.  Support staff to have dinner as normal and SLT + govs to attend golden meal. 

· 2 or 3 KS1&2 support staff to be released from class again at 2pm.  Golden children will then have free choice time for last hour (art, sport etc).  Both halls will be out of action on these afternoons. 

Dinnertime Sanctions
Consider the behaviour – is it just ‘kids being kids’ or is it harmful to themselves or others e.g. playing with small sticks peeling of the bark / building something is fine; parading across the pitch with a huge stick is unacceptable.  If children are ‘down the bank’ / behind the mobile, remind them of the rules and tell them where they need to be.  

1. Speak to the child positively - Play with this? Try this?  What equipment do you like to play with? Are you ok?  What games can you play? Have a little chat with them. Talk about their day/ your day.  Try to diffuse the situation before it starts.

2. Give the child at least 5 minutes, if they continue the behaviour then warn them and suggest a way they can put it right.  Encourage them to do so.   

3. If they still continue to display the behaviour refer to Principal Supervisor.
4. 5 minutes inside and this will be their yellow warning card.  (Refusal to come in after they have been asked fairly will move straight to red card and remain in for the rest of the session).

5. Once outside if behaviour continues they will be removed from the playground for the rest of that session - Red Card.

6. Year 6 area will be manned by a member of SLT, any child, who has received a red card, will be placed in this area (child’s name to be recorded in dinner time book).

7. Principal Supervisor and the member of SLT to discuss incident and decide on number of dinner times to be missed (decision to be recorded next to child’s name). 

Fast Track – Red Card – All of these cases should be referred to SLT

Extreme cases of unacceptable behaviour warrant a move straight to red card.  Situations will be dealt with and assessed individually by senior staff – however in general the following rules will follow:

Two way fighting.

First time – both children removed from the playground – in isolation at dinnertimes for one week.  Parents informed by letter.

Second time – lunch time exclusion for one week. 

Deliberate / non accidental violence towards another child.

First time – child removed from playground for between 1 and 5 sessions depending on severity (to be decided by Principal Supervisor and SLT).  

Times after that – dealt with by SLT and dinnertimes missed as appropriate. Parents informed by letter.

Third time – lunch time exclusion for one week (more information under exclusions section).
Exclusions
Introduction:
A decision to exclude a pupil should be taken only:

(a) in response to serious breaches of the school behaviour policy and 

(b) if allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in the school

Only the Head Teacher (or in the absence of the HT the Deputy Head Teacher) can exclude a pupil.

The regulations allow Head Teachers to exclude a pupil for one or more fixed term periods not exceeding 45 days in one school year.

The school’s obligation to provide education continues while the pupil is on role, and must be met on a fixed term exclusion.

Lunchtime Exclusions 

Pupils whose behaviour at lunchtime is disruptive may be excluded from the school premises for the duration of the lunchtime period (not longer than one week at a time). The Head teacher (DHT in absence) must ensure parent / carer has been contacted and is available to collect and supervise the child during the lunchtime exclusion.  Free school meal entitlement must be honoured.  Lunchtime exclusions will be reviewed on a weekly basis.

Fixed Term & Permanent Exclusions
Reasons for Exclusion:

	Disruption to lessons
	Disruption in school
	Defiance

	Verbal abuse to pupils
	Verbal abuse to staff
	Verbal abuse to others

	Racial abuse to pupils
	Racial abuse to staff
	Racial abuse to others

	Bullying - physical
	Bullying – verbal
	Physical abuse to pupils 

	Physical abuse to staff
	Physical abuse to others
	Physical abuse with a weapon

	Sexually inappropriate behaviour to pupils
	Sexually inappropriate behaviour to staff
	Sexually inappropriate behaviour to others

	Possession of drugs
	Dealing in drugs
	Theft

	Vandalism
	Arson
	Extortion

	Possession of weapon
	Threatening behaviour
	Possession of alcohol

	Smoking
	Possession of fireworks
	


Procedures for Exclusion:

Refer to ‘Preventing and Managing Exclusions’ Sandwell LEA

Document and circular10/99 and 11/99

Once it has been established that a serious incident has occurred it should be reported to the Head Teacher.

An investigation will take place, evidence collected and a decision made.

If an exclusion is made consideration will be given to whether it is fixed term (and for how long) or permanent.

Examples of behaviours that warrant Fixed Term Exclusions:
	Disruption to lessons 
	1 day (first exc)
2 day (second exc)

3 day (third exc)

	Disruption in school
	1 day (first exc)

2 day (second exc)

3 day (third exc)

	Defiance
	1 day (first exc)

2 day (second exc)

3 day (third exc)

	The following offences will warrant an exclusion for the fixed period and may result in a longer exclusion depending on the severity.

	Verbal abuse to pupils
	1 day

	Verbal abuse to staff
	1 day

	Verbal abuse to others
	1 day

	Racial abuse to pupils
	1 day

	Racial abuse to staff
	1 day

	Racial abuse to others
	1 day

	Bullying – physical
	1+ day

	Bullying – verbal
	1+ day

	Physical abuse to pupils
	1+ day

	Physical abuse to staff
	1+ day

	Physical abuse to others
	1+ day

	Sexually inappropriate behaviour
	To be determined at time

	Theft
	1 – 3 days

	Vandalism
	1 – 3 days

	Extortion
	1 – 3 days

	Threatening Behaviour
	1 – 3 days

	Setting of fire alarm deliberately
	1 – 3 days


A reintegration meeting with child, parent / carer and HT/DHT will be planned following a fixed term exclusion.  Return to school cannot be delayed if the parent/carer is unable or unwilling to attend. 
If a child receives three fixed term exclusions in one term this will trigger a CAF (Common Assessment Framework) which could then lead to a TAC (Team Around the Child) meeting.

Permanent Exclusions:

A decision to exclude a child permanently is a serious one.  It will usually be the final step in a process for dealing with disciplinary offence following a wide range of other strategies which have been tried with no success. 

Any of the above reasons for exclusion can lead to a pupil receiving a permanent exclusion from school.

There will be exceptional circumstances that the Head Teacher will decide to permanently exclude a pupil for a ‘one off’ incident e.g:

1. serious actual or threatened violence against another pupil or member of staff.

2. sexual assault / abuse.

3. supplying an illegal drug.

4. carrying an offensive weapon.
Behaviour out of hours / off site:

Expectations of behaviour during off site trips or extended school activities remains high.  This includes behaviour during:

1) educational visits and sporting events

2) behaviour on the way to and from school

3) behaviour when wearing school uniform (if any) in a public place when children are expected to be an ambassador for the school.

4) Clubs before or after school.

5) Events e.g. discos put on by the school / PTA.

Behaviour of children (offsite) whilst under the care of school staff will be treated with the same procedures as in school. However if a child’s behaviour escalates (to the equivalent of warning four – internal exclusions) the head / deputy will be informed and if deemed necessary the child will be collected and returned to school.

If behaviour of an individual continually disrupts extended school activities, parents will be informed and asked to collect the child.

Inappropriate behaviour during discos, PTA events, proms etc will result in the child being sent home early.  

The school continually encourages appropriate behaviour both in and out of school.  However, situations involving the children offsite can often be brought into school and affect the learning environment within a class.  Although we recognise the parental responsibility, the school will work alongside parents, and if necessary the police, to help avoid incidents occurring within school.
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